
PILOT ANVR - PUM 

 

Organisation   Hotel in Armenia 

Type of expertise:  Expert in hotel management and marketing/promotion  

Training:  Online training & remote coaching 

 

  
 

Assignment description 

Management of the hotel would like to invite a consultant to upgrade management 

(marketing) capabilities of the company—hotel and restaurant—more attractive for tourists. 

Get the hotel/restaurant better organized. Need for further development in the fields of 

sales/marketing, new markets/business especially in regional tourism industry. 

 

Requested expertise 

Due to the corona crisis, the hotels in Armenia are now all out of order. So they have 

enough time for training and management support. The hotel proposed to organize a 

remote course of 2 hours per day. Subjects in consultation with expert and the hotel. 

Possible topics: 

 

• Train the staff and managers understand international standards, interior & exterior 

look, food, price policy, marketing strategy and etc. Managers would like a marketing 

and advertising specialist to improve their staff’s ability to attract the tourists to the 

region and to their hotel . 

• Establish communication with European tour operators, organization of advertising 

campaigns, training of modern management systems (restaurant, cafe, hotel). 

• provide guidance and assist in creation of a three-year Marketing & Promotion 

Strategy plan, and establishment of effective Marketing and Sales programmers, in 

order to ensure sustainability. 

• Development of new ideas for realizing hospitality supervises. 

 

Expected output 

To become competitive in the market, to have own signature different from other hotels, to 

be in line with the European standards. To have well trained staff, to update the level of 

services, to have advises for the management of hotel, to get consultancy about the event 

organization. 

 

  



The hotel 

The hotel is located in Lori region in picturesque Haghpat village. Having European 

standards, this unique structure faces onto Lalvar Mountain. The twisty and scenic road 

follows the Debed river which flows into the Kur river. From apartments you can admire a 

wonderful view of gorgeous mountains with Sanahin Monastery no one of them. You also 

can enjoy a ten-minute walk to Haghpat Monastery which is placed on UNESCOs World 

Heritage List. Here in the 18th century famous Armenian bard Sayat-Nova lived and created. 

 

Country and location information  

Lori is home to Haghpat and Kober monasteries - two of Armenia's loveliest - and a host of 

other important medieval monuments, to the spectacularly sited Lori Castle (Lori Berd), to a 

pleasing Arboretum in Gyulagarak, and to a range of stunning landscapes. Though lacking a 

major resort destination, Lori's importance as a transport corridor to Georgia has 

contributed to the development of a growing number of small hotels and restaurants on the 

main routes N. 

 

   
 


